
Enterprise Risk and Business Continuity Policy 

Introduction and Purpose 

Etteplan is a technology service company with the purpose of bringing people and technology together to 
change things for the better. Our core values “forward focus”, “bold thinking” and “smarter together” drive 
our commitment to continuous improvement across all our businesses. 

This policy establishes a framework for managing risks and ensuring business continuity during disruptions. 
It aims to safeguard assets, maintain operational stability, and enhance resilience to adverse events. By ad-
dressing risks across strategic, operational, personnel, financial, security and compliance areas, the policy 
prioritizes restoring critical functions and minimizing downtime. 

Policy Overview 

Etteplan is committed to managing an effective Enterprise Risk Management (ERM) and Business Continuity 
Management (BCM) system. Part of our business is to manage risks that could impact our objectives, main-
taining a robust business continuity framework to ensure swift recovery and embed a culture of risk aware-
ness at all levels. Risks and potential business impacts are continuously monitored, and regular updates are 
provided to stakeholders to ensure transparency and accountability. 

Enterprise Risk and Business Continuity Management Systems 

We approach both systems with risk based approach, where we identify, assess, and prioritize risks to our 
business operations based on their potential impact and likelihood of occurrence. Risks are controlled by 
developing strategies to manage them effectively. The business continuity risks are further evaluated with 
Business Impact Analysis, where critical risks are managed with Business Continuity Plans. 

The business continuity framework emphasizes thorough review and planning by documenting recovery 
strategies for critical functions. It includes targeted training for necessary stakeholders to ensure they un-
derstand their roles during disruptions, as well as fostering broader awareness of business continuity topics 
across the organization. Drills are conducted to validate and improve plans, and lessons learned from exer-
cises and real-world incidents are used to update and enhance continuity strategies. 

Compliance and Review 

The organization ensures adherence to applicable laws and industry standards, with periodic audits con-
ducted to evaluate the effectiveness of this policy. The policy is reviewed annually or as needed when sig-
nificant changes occur. 

Non-compliance with this policy will result in corrective measures. This policy has been approved by the 
Management Group and reflects the organization’s commitment to effective risk management and business 
continuity practices. 


